“Nurture and Structure:
Striking the balance to cultivate a culture of
belonging”
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Anticipated outcomes

To outline the Functional Fluency model and apply it specifically to how it
can support a culture of belonging.

To look specifically at the balance of Structuring and Nurturing.

To provide an overview of the Behaviour Wall, offering a developmental
perspective on fostering belonging.
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“(By ‘belonging’ we are referring to “The extent to which pupils
feel personally accepted, respected, included, and supported by
others in the school social environment.”

“Positive teacher-pupil interactions, characterized by friendliness
and fairness, are pivotal in fostering a sense of connection. Pupils

value individual support and opportunities to share personal
experiences.”

National Children’s Bureau
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“the strongest factor impacting school belonging was

teacher support.

Students who believe that they have positive relationships

with their teachers and that their teachers are
caring, empathic and fair and help resolve personal problems,
are more likely to feel a greater sense of belonging than

those students who perceive a negative relationship with

their teachers.”

(Allen et al, 2016: p27
cited in ‘Belonging, Behaviour and Inclusion in Schools’ :
The Art of Possibilities & UCL, Institute of Education & NEU
Dr Tracey Allen, Professor Kathryn Riley, Dr Max Coates
November 2020)
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Functional Fluency
Susannah Temple

* Using our energy effectively ie in ways that are:
- Good for you
- Good for me
- Good for our relationship

* Emphasis upon behaviours rather than personality types.
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The only person’s
behaviour you can
control is.......
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SOCIAL RESPONSIBILITY

CONTROL Being In Charge CARE

Guiding and Looking after

directing people
(and self




Being in charge

GUIDING &
DIRECTING

LOOKING
AFTER
PEOPLE




Structuring Mode

Clear expectations
Well-organised
Inspiring

Fair
Firm
Helpful
Authoritative
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How you carry your
authority and power

“You can do
it!”



Dominating
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Leaning too heavily into
authority and power

Authoritarian

“You’re
inferior”
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Your manner,

tone of voice,

energy levels,

time spent with those in your charge,
the levels of support you’ve offered and
the goals you set.

Authoritative



Nurturing Mode

Understanding
Empathic
Accepting

Compassionate
Encouraging
Cherishing
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Care — well-pitched

“You are OK
as you are”



BEHAVIOUR

Marshmallowing BEYOND BEHAVIO UK
Mode

Over-protective Mis-pitched caring

Doing too much caring

“You need
me”
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“the impact of challenging, complex and
sometimes physical demands of pupil behaviour
can become a source of stress and burnout for
some staff (Aloe et al, 2014).

Cited in ‘Belonging and Behaviour’
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Mode
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Alert
Aware
Enquiring

Heart, Mind, Gut

Evaluative
Grounded
Rational
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What needs might be driving
this behaviour?

How effectively have | made

reasonable adjustments?

What expectations am |
letting slip?

What behaviours am | being

over-tolerant of?



BEHAVIOUR

BBBBBBBBBBBBBBB

And what do you
know nhow?
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The hunger for
Recognition

Strokes
- units of recognition



Stroke Matrix

CONDITIONAL

UNCONDITIONAL

(DOING)

(BEING)
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Approval
CONDITIONAL

(DOING)

Disapproval
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Acceptance

UNCONDITIONAL

(BEING)

Rejection
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4 + X
X

Approval Acceptance

Structuring

\

Nurturing

X

Disapproval Rejection
X |X

X
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And what do you
know nhow?



4. Thinking/ Problem
- Recyeling (12yrs - 19yrs) g solving

. Skills & Structure (6yrs - 12yrs) Attachment & «

- | The Behaviour Wall =:-

Thinking (1Smihs - Jyrs)

U Doing (6mths - 15mths)

. Being (0 - 6mths)
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BEING STAGE
(O-6MTHS)




BEING STAGE
(0-6mths)

CONTACT
Trust Safety Attachment
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DOING STAGE
(6-18SMTHS)

STIMULUS
Explore Senses Attachment
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Thinking Stage




THINKING STAGE

(18mth — 3yrs)
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STRUCTURE
Separate Separation Feelings
To establish the To learn to think & solve To signal needs; To start to give up
ability to think for problems with cause & to trust others & beliefs about being the
self effect thinking self centre of the universe

To separate from
parents/carers without losing
their security

To test reality; to push
against boundaries & other
people

To express anger and
other feelings




It’s Ok for you
to be angry, and
we won’t let you
hurt yourself or

others

You can learn to

think for
yourself and

others can think

for you too

You can say ‘no’
& push the limits
as much as you
need to — and we
will keep you
and others safe
as you do

You can be
yourself and
we will still
care for you

I’'m glad
you’re
starting to
think for

yourself

You can know
what you need
and ask for help
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7 Recycling 1 Being
2 Doing
3 Thinking

6 Integration

Transitions /

4 Identity

S Skills



BRINGING IT ALL TOGETHER

Pupils’ Needs Adults’ Responses

You can say ‘No’ and
STRUCTURE push the limits ..keep
you and others safe
You can explore &
SULARILEE L experiment J




Steve Russell
info@beyondbehaviour.co.uk
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